What are the task outcomes?
‘ _ We leave your business with a clear set
‘ East

of policies and procedures.

BUSINESS SOLUTIONS

SystemMax’ ’

= QOur coaches will work with your business to introduce
proven worldwide systems that will improve your
company’s performance.

= You are an expert in your business; we are experts

in the systems and processes.

= Together we will help you develop and implement the
best systems and processes to make your business more
productive, improve customer satisfaction and quality, Wha‘t are the

and reduce legal liability. business outcomes?

Improved productivity.

1 | Organisational Review
We review your organisation and look for areas of weakness.
2 | Policies and Procedures
Typically most SME organisations do not have a clear set
of policies and procedures covering the major areas of
the business. Our coaches work with you to develop and
implement these policies and procedures.
3 | Optional Modules

a: OHS Schedule Your

The supply and implementation of an Occupational Health Free Business DlagnOStlc

and Safety set of procedures and policies.

b: Quality Assurance

, , , , ™~
The supply and implementation of documentation that will } EUS'I'
help the organisation meet the ISO 9001 standards.

BUSINESS SOLUTIONS

c: Environmental Plan . o
info@ eastwindinc.ca

The supply and implementation of documentation that will Box 30006
help the organisation meet the ISO 1401 standards. Moncton, NB
Canada E1C 2T6

tel 506 331 0200
toll free 877 770 9008
fax 506 331 0111

eastwindinc.ca

Business Systems. They are people who have been accredited by MAUS

3 MAUS Accredited Partners are not employees or agents of MAUS

Business Systems in the use of MAUS business management software
MAU solutions and the underlying methodologies and concepts. They represent
independently owned and operated businesses. MAUS Business Systems is not
responsible for their activities. Please note: “ProfitMax"® “ExitMax”® “PeopleMax”®
“TeamMax"® “CEOMax"® “SystemMax"® are copyright protected.



