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MAUS Accredited Partners are not employees or agents of MAUS
Business Systems. They are people who have been accredited by MAUS
Business Systems in the use of MAUS business management software

 solutions and the underlying methodologies and concepts. They represent 
independently owned and operated businesses. MAUS Business Systems is not 
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What are theWhat are the
business outcomes?business outcomes?
New ideas.
........................................................................................

Problem solving.
........................................................................................

Improved management skills.
........................................................................................

Improved morale.
........................................................................................

What are the task outcomes?task outcomes?
Each workshop is specially designed and tailored to 
provide you with the outcomes that you require.

Increase your people performance.
• Our coaches will work with your business to conduct 

team building, brainstorming and training workshops.

• A wealth of ideas, talent, and productivity is locked in 

your staff. These workshops are designed to release that 

raw energy back into the business.

• Each programme is individually tailored to the organisation

and designed to improve morale, extract ideas, and to 

advance the organisation.

What do we do?
1  |  Review
After establishing your challenges and goals we will 
design workshops to address them.

2  |  Conduct Workshops
These workshops could typically consist of:

a: Brainstorming
Conducting a workshop where we lead your staff through 
the brainstorming of ideas, or solving a particular problem.

b: Planning Workshops
Conducting a workshop where we teach your staff how to 
develop a strategy for their business area and then give 
them the forms to manage the plan.

c: Management Training
Many of our coaches are licensed assessors and imple-
mentors of the MAUS Mini MBA Programme, a detailed 
management training programme. Any of these modules
can be implemented as workshops in the business, 
or the whole course can be run over a period of months.

d: Performance Improvement
Brainstorming with staff on their roles and responsibilities
and what is important to the company. Development of 
KPI and standards for the business.

 e: Team Morale
These workshops are designed to improve morale, as 
well as build confidence and business skills.

Schedule Your
Free Business Diagnostic


